
Career Transformation Academy

Flagship Hybrid Track

From Beginner
to Multi-Role Leader
Scrum Master, PO, BA, PM & AI

Stop applying for one role. Start qualifying for five.

The hiring market has shifted toward multi-diverse hybrid candidates:
professionals who can flex across Scrum Master, Product Owner, Business
Analyst, Project Management, and AI productivity roles. Malvin AI Tech trains you
to be that candidate. One enrollment, five job titles, zero guesswork.

Duration

4 weeks
Intensive live cohort

Format

Instructor-led by active
practitioners

Course fee

₹29,999
All inclusive, flexible pay in 2 parts

Roles you’ll qualify for

Scrum Master Product Owner Business Analyst Project Manager AI Productivity

Frameworks and tools

Scrum SAFe Kanban Jira Confluence CI/CD

Your roadmap at a glance

Week 1
Agile & Scrum foundations

Week 2
SAFe, Kanban & Jira

Week 3
PM, PO, BA & AI

Week 4
Release & career launch
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Live (Online)

mailto:info@malvinaitech.com


Flagship Hybrid Track

Week-by-week curriculum
From Beginner to Multi-Role Leader

Foundations of Agile & Scrum FrameworksWeek 1

Core values, empirical pillars, and the evolution of the Scrum Guide

Software Development Life Cycle (SDLC) and Product Development Life Cycle (PDLC)

Scrum accountabilities, events, and backlog management essentials

Advanced Scaling & Enterprise Frameworks (SAFe & Kanban)Week 2

Scaling Scrum with the Scaled Agile Framework (SAFe) and PI Planning

Kanban principles, Work-in-Progress (WIP) limits, and flow metrics

Practical tooling administration with advanced Jira and Confluence

Multi-Role Execution: PM, PO, BA & AI AugmentationWeek 3

Project management governance, budgeting, and risk management frameworks

Product ownership strategy, prioritization models (RICE, MoSCoW, WSJF), and user story
mapping

Business analysis alignment and AI productivity tools in Agile delivery workflows

Release Management, Career Optimization & Final EvaluationWeek 4

Release management, CI/CD pipelines, and testing strategies

Real-world situational interview preparation, resume remodeling, and LinkedIn optimization

Final program review, portfolio presentation, and job placement readiness

What’s included

Live instructor-led training with active practitioners

100% job support: ATS resume optimization, LinkedIn
branding, and direct alumni referrals

Lifetime post-job support and community access

Course fee

₹29,999
All inclusive
Flexible payment in 2 parts

info@malvinaitech.com
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WhatsApp us for more details or enrollment: +91 88919 77914

You can also email us

mailto:info@malvinaitech.com
mailto:info@malvinaitech.com
https://wa.me/918891977914
mailto:info@malvinaitech.com?subject=Enrollment%20enquiry%20-%20Flagship%20Hybrid%20Track

